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Outline Audit Plan

1. Introduction

	•	Objective: To assess the quality of care, compliance with regulatory standards, and overall management of the residential care home.
	•	Scope: The audit will cover resident care, staff qualifications, health and safety, financial management, and compliance with UK regulations.

2. Audit Team

	•	Lead Auditor: [Name]
	•	Team Members: [Names]

3. Audit Schedule	

	•	Preparation Phase: [Dates]
	•	On-Site Audit: [Dates]
	•	Report Preparation: [Dates]
	•	Follow-Up: [Dates]

4. Key Areas of Focus

	•	Resident Care:
	•	Personal care
	•	Medical care and medication administration
	•	Nutrition and meal quality
	•	Social and recreational activities
	•	Staff Qualifications , training & experience
Conduct:
	•	Staff training and qualifications
	•	Staff-to-resident ratio
	•	Staff interactions with residents
	•	Health and Safety:
	•	Cleanliness and hygiene
	•	Fire safety and emergency preparedness
	•	Infection control measures
	•	Compliance and Documentation:
	•	Adherence to Care Quality Commission (CQC) standards
	•	Accuracy of resident records
	•	Incident reporting and management
	•	Financial Management:
	•	Financial transparency and record-keeping
	•	Allocation and use of funds

5. Audit Methodology

	•	Document Review:
	•	Policies and procedures
	•	Resident care plans
	•	Medication records
	•	Staff training records
	•	Financial statements
	•	Interviews:
	•	Residents
	•	Family members
	•	Staff members
	•	Management
	•	Observations:
	•	Daily routines
	•	Staff-resident interactions
	•	Physical environment and facilities
	•	Compliance Checks:
	•	Regulatory standards (e.g., CQC regulations)
	•	Health and safety regulations
	•	Employment and training regulations

6. Detailed Audit Activities

	•	Day 1: Entrance Meeting and Initial Review
	•	Entrance meeting with management to explain the audit process.
	•	Collection and initial review of key documents.
	•	Day 2-3: Detailed Review and Observations
	•	Conduct detailed reviews of resident care plans, staff records, and policies.
	•	Observe daily activities, mealtimes, and staff interactions.
	•	Day 4: Interviews and Further Observations
	•	Conduct interviews with residents, staff, and family members.
	•	Continue with observations, focusing on safety and hygiene practices.
	•	Day 5: Compliance and Financial Review
	•	Review compliance with CQC standards and health and safety regulations.
	•	Assess financial records for transparency and proper management.
	•	Day 6: Analysis and Exit Meeting
	•	Analyze collected data and prepare preliminary findings.
	•	Conduct an exit meeting with management to discuss initial findings.

7. Reporting

	•	Draft Report Preparation: Summarize findings, highlight areas of concern, and provide recommendations for improvement.
	•	Management Review: Share the draft report with the management for feedback.
	•	Final Report: Incorporate feedback and finalize the audit report.
	•	Distribution: Distribute the final report to relevant stakeholders.

8. Follow-Up Actions

	•	Action Plan Development: Work with management to develop an action plan addressing the audit findings.
	•	Implementation Monitoring: Monitor the implementation of the action plan through periodic follow-ups.
	•	Follow-Up Audit: Schedule a follow-up audit if necessary to ensure sustained improvements.

9. Documentation

	•	Audit Records: Maintain detailed records of the audit process, findings, and communications.
	•	Confidentiality: Ensure all sensitive information is handled with confidentiality.
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